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TOWN OF WENHAM 

Wenham Finance & Advisory Committee 
Minutes of February 6, 2019 

Bessie Buker School, 1 School Street 
 
 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Board of Selectmen (BOS) was held on Wednesday February 6, 2019 at 6:30 pm in the       
Multi-Purpose Room. 
 
As outlined in Chapter III, Section IV of our Town bylaws, the Finance and Advisory Committee is comprised of 5 residents who “shall 
consider all articles and warrants for town meetings involving an appropriation or expenditure of money or the disposition of any property of 
the town. The Committee shall hold prior to each annual town meeting one or more meetings at which the Selectmen and other invited 
officers, boards and committees of the town shall be present to consider the items which make up the annual budget and any other 
municipal matters. In discharge of its duty, said Committee shall have free access to all books of record and accounts, bills and vouchers on 
which money has been or may be paid from the town treasury. Officers, boards and committees of the town shall furnish said Committee 
upon request with facts, figures and any other information pertaining to their several activities. The recommendations of the Committee on 
the articles in the warrant for the annual town meeting shall be printed in the annual town report, which shall be distributed, if possible, one 
week before the date of said meeting.” 
The Finance & Advisory Committee also has statutory authority to make transfers from the Town’s reserve fund to departmental budgets for 
extraordinary or unforeseen occurrences. It may approve, with the Selectmen, some budget transfers during the last two months of the fiscal 
year and the first 15 days of the next year in order to close out the Town’s financial records.  
A. Begin (2021); C. Jelsma (2021); D. Molitano (2019); J. Purdy (2020); M. Therrien (2020) 
 
 
Call to Order - With a quorum present Mr. Begin called the meeting to order at 6:38 pm. 
Committee members present: Alex Begin, Chair; Carrie Jelsma; James Purdy; Michael Therrien  
Not present: David Molitano,  
Also present; Peter Lombardi, Town Administrator; Patty Moore, Finance Director/ Treasurer-Collector 
 
Public Information 
 The meeting was recorded by HWCAM with permission 
 Meeting Packet 

 
Abbreviations used 
FY Fiscal Year 
BOS Board of Selectmen  
HWRSD Hamilton Wenham Regional School District 
DPW Department of Public Works 
 
 
FY20 Budget Discussion 
 
Mr. Begin introduced the FY20 budget and identified the discussion would be limited to the consideration of above level service 
requests made by Town Department Heads. 
He reminded the Committee that if any of these expenses were to be included in the Town’s budget, it would increase the 
override for the HWRSD. 
The FinCom will meet with the BOS February 14 to further discuss the above level services and take action. 
The Finance Committee had an excel spread sheet with a list of the requested above level services prioritized with a rating of  
high, medium, or low. 
 
Leading into the discussion, Mr. Therrien observed there was an override last year, the likelihood of an override this year and for 
the next few years, and questioned if it would it be worth considering one large override to cover what the Town needs.  This 
approach was suggested by the Town Administrator last year but it was also noted in doing so would increase the taxes 
significantly. 
Mr. Lombardi noted there may be relief in the future with some debt service falling off in a couple years, the school enrollment 
leveling out, and with new developments coming on line there is the potential to increase Town revenue. 
Mr. Lombardi recalled the budget discussions began with the consideration of an override for both the Town and the HWRSD. 
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Mr. Lombardi pointed out the two of the main impacts to the budget being the HWRSD enrollment shift increase to Wenham 
and one-time revenue sources which were no longer available to fund items previously paid for out of Free Cash which were in 
the FY20 operating budget. 
 
With increasing pressure on the budget, Ms. Jelsma questioned if overrides should continue, or if significant structural changes 
in the way the Town is run should be made. 
The Committee noted the importance of transparency and that if cuts were made to town services, a list of those items would 
need to be provided to the residents.  It was not known if the HWRSD would prepare a list of items to be cut if the override for 
FY20 didn’t pass. 
Some ideas to discuss in the joint meeting with the BOS were noted as a possible stand-alone article for those two items 
identified as over level services in the HWRSD budget being the School Resource Officer and OPEB funding.  This would 
carve out additional capacity in the budget.  The possibility of adding a Special Stabilization Fund may be funded when needed 
to address enrollment costs.  This would not be a permanent increase in the budget. 
 
Mr. Begin pointed out that the (potential) override for the HWRSD would almost be doubled from last year, and yet Wenham’s 
budget is not even meeting the needs of the Town.  With more than half the budget going to the School and increasing 5-7 % 
each year, and without corresponding revenue growth, the Town will continue to be in a structural deficit and any items that do 
get added to the Towns budget, has a corresponding increase in the School override amount.  
 
The FinCom acknowledged that if capital items on the list as requested by the Department Heads were to be deferred, these 
items would be back in the FY21 budget. 
The only reduction in services would be the Highway Road Capital; this was funded $40,000 out of the Operating Budget and 
$40,000 out of one-time funding of Free Cash.  As policy denotes, there is to be a $5,000 increase in this line each year. 
Regarding the recommendation of the DPW Superintendent to stop lose leaf pick-up for a net savings of $40,000 and further 
save the need for a full time DPW operator/ drive ($107,000 all in) the Committee reviewed the alternate scenarios to keep lose 
leaf pick-up and not hire new staff and not impact the budget or keep lose leaf and add new position and increase the budget 
$50,000 (plus benefits).  Also noted was the additional expenses associated with lose leaf pick-up to hire outside contractors to 
do work the DPW cannot do the two months they are doing lose leaf pick up. 
This will be discussed with the BOS next week before final decisions are made. 
The Chair reminded the Committee that the list before them represents careful consideration by the Department Heads and 
their actual needs and not a “wish list” type of request. 
These items were divided into New Staffing, Compensation, & Expense Increase.  
The meeting focused on understanding the staffing positions and rational of the requests to improve efficiencies, invest in the 
Town effectively, and save the Town money in the future. The Committee affirmed their ratings to be discussed with the BOS 
next week. 
 
 
Adjournment - The Committee unanimously adjourned at 8:48 pm 
 
 
 
 
 
Respectfully Submitted By  
Catherine Tinsley 
2.19.19 
 
 
 
 
 
 
  
 


